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Emergency Mental Health Consultation Procedures
1. ED Physician completes initial medical examination

2. Labs are ordered through ED if necessary 

3. After patient is medically cleared for discharge and not under the influence, ED will call MHC.  

a. They will share all known clinical data.   

b. ED should obtain current contact information for NHS clinician (i.e. fax number).

4. ED will explain telemedicine option to patient and have patient sign the Consent to Participate in Mental Health Consultation via Videoconferencing Form.

5. If the patient/client is not willing to participate in a consultation via video, NHS clinician should speak with the patient directly to confirm that they are unwilling to participate via video and there will be a delay in response time should the clinician need to travel to the hospital.

6. Treating ED Physician signs Medical Clearance statement on Mental Health Consultation Fax Cover Sheet   

7. ED faxes clinical data to NHS clinician including:

a. Mental Health Consultation Fax Cover Sheet

b. Both sides of face sheet of medical record

c. ER MD/RN notes related to current contact 

d. Current labs

e. Medical and medication history

f. Blank ED consult form

8. If the NHS clinician needs to go in for a face to face session they should leave after receiving the documentation.

9. ED will Assist NHS clinician in obtaining any additional information that may be necessary

a. Telephone or video conversations with others involved in the case may be necessary

10. NHS and ED arrange video equipment 

a. Bring video conferencing equipment into room

b. Plug power cord into outlet 

c. Plug data cord into videoconferencing data jack

d. Turn video conferencing unit on – power button is on the back side of the small silver box below the monitor.  Note:  It may take several minutes for the system to be fully activated.

e. If fully connected you will see a green light on the camera at the top of the cart and a green light on the silver box on the shelf below the monitor.

f. *** If you experience issues with your equipment please call Providea Conferencing for support @ 1-888-477-6225.  If issues can not be resolved within 20 minutes of obtaining Providea assistance you will need to travel to the hospital ***

11. NHS will call ED to inform them they are ready for the consult. 

12. NHS staff will initiate video call to ED, using the remote navigate through the menu and select the appropriate hospital from the phonebook and place a call to the hospital.    

13. ED will accept call by pressing the green button on the remote with a diagram of a green phone. 

14. Call will be connected.  If you experience issues call Providea as described above.

15. ED and NHS provides patient with orientation of equipment.

a. Review that the call will be confidential.  Explain that the video is two-way communication.  

16. When patient is ready, ED provider will leave the room and put “session in progress” sign on door.

17. NHS will telephone the ED desk when consult is complete or when/if they need to speak with other parties.  Use the mute option if necessary.

18. NHS clinician will inform ED of findings and recommendations  

19. Voluntary Admission or Discharge to Community

In the case of a recommendation for a voluntary hospitalization or discharge to the community NHS clinician will fax completed ED consult form and, unless there are other arrangements, will remain available for necessary assistance (ie. speaking to an insurance company after the hospital’s request).

20. Involuntary Emergency Admission

a. NHS clinician will complete all parts of the IEA petition usually completed by us and fax to ED

i. ED will assist NHS clinician in completion of remainder of IEA petition
ii. If the individual who will be the petitioner is at the ED, NHS staff may need the ED staff to help support the petitioner in completing the petitioner’s statement in the IEA petition.  Sometimes it may be easier for NHS to “interview” the petitioner and take notes for them prior to faxing the IEA petition.

iii. The NHS clinician will fax the paperwork to the ER and then ask to speak with the petitioner while they complete the documents.

iv. Page 5 and 7 of the IEA petition will need to be completed by the treating ED Physician.  

b. NHS clinician will call the designated receiving facilities (DRF’s).  
c. NHS clinician will complete necessary admission paperwork for DRF.   They will fax: DRF fax cover sheet, admission paperwork, copy of the labs to the DRF.  If necessary 3rd party payor will be called for prior authorization.

d. NHS clinician will present case and inform ED that an admission to the DRF is in process.

e. ED will wait for notification from DRF that patient has been assigned to an admit unit.

f. ED will call admitting Unit RN with nurse’s report

i. Follow nurse to nurse guidelines provided by DRF

g. ED will wait for DRF to call with final approval of admission

h. ED will complete necessary transfer paperwork

i. ED will call sheriff or ambulance (as appropriate for children) and give them a heads up that an IEA is in progress and you will need a transport

j. ED will make 3 copies of entire IEA petition (and the Consent to Treat for child or patients with guardians form if necessary – this form will be provided by the DRF via fax).  

i.  Keep one copy for patient’s hospital record

ii.  Fax one copy to NHS clinician 

iii.  Save the original IEA petition to be given to the sheriff or ambulance to give to the DRF (white envelope)

k. ED will call DRF with estimated time of arrival

l. ED will gather, complete and fax Patient and ED Staff Surveys to Kim Mohan @ 603-447-8893.

m. NHS clinician will complete NHS Clinician Survey and forward to kmohan@northernhs.org or fax to 603-447-3347.

n. NHS clinician will make sure that their clinical note indicates that the session occurred via video.

o. NHS clinician will indicate on billing paperwork that the session occurred via video.
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